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Your Playbook for a Successful
Popcorn Season

commission!

35% Base commission

’ 2% Sign your unit up by August r*
) 2% Attend Kick-Off Rally on August 8th
1% Increase Sale Over Last Year.
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Getting Started: Choose A Kernel

Kernels Organize and Mange the Unit's Popcorn Sales and Goals.

A Kernel’s Success Guide

1.Have a unit popcorn planning meeting. ,

2.Come to the May 9" Kickoff. We're Here To Help

3.Create your unit’s ideal year of scouting and how much it's going to
cost. Pick a sales goal and divide into a “per scout” goal.

4.Scan the QR codes in the ‘Getting Started’ section to register your

First Line of Support
Your Popcorn Team

unit with the Council and through Trail’s End. Staff Advisor
5.Bring your Unit to the August 8" POPCORN PEP RALLY Chelise Hyatt - 361-500-3646
6.Use the Show & Sell Suggested Order Calculator and place your unit Assistant Staff Advisor

order by August 16. Mara Domeland - 361-695-9089

7.Create a unit Popcorn Committee to help you create an awesome
selling strategy.
8.Develop a reward plan for your Scouts.
9.Host an awesome unit kickoff.
10. Pick-up your unit’s Show and Sell and Take Order popcorn on your
assigned date (with the right size vehicle). Don’t forget to verify popcorn
count and sign the Unit Packing Slip when you take your order.

Getting Started

1.Sign-up as a unit Kernel by scanning the QR code

2. & filling out the Unit Commitment Form:

3.Email the form to chelise.hyatt@scouting.org. n ey

4.Register your unit with the Trails End Unit Commitment Tracker by Scanning
this QR Code:

5.Make sure each scout is signed-up for their own sales account and that you
sign-up as a leader so you can link all your unit’s accounts.

6. Download the app to track sales.

7.Meet with your Unit's Committee to keep track of everything.

8.1f you need help, connect with your local popcorn advisor.

Commission Structure
Base Amount Unit

35% ALL UNITS

Bonus Commission Levels

Bonus Level Requirements
2% Sign unit up by August 1%
2% Attend the August 8" Popcorn PEPRALLY

1% Sell more Popcorn than you did last year









